COMMUNITY PROFILE

Lake Victoria region is in western Kenya. The population is predominantly Luo ethnic group. However there are immigrants from other ethnic groups who came to settle in the region. 
Agriculture is the main source of livelihood. The main crops are maize, sorghum, beans, cassava, sweet potatoes and groundnuts. Men and women work in the farm with set roles for each other. Women do most of farm work, planting, weeding and harvesting while men assist only in the initial cultivation and harvesting. Harvests are always poor and inadequate. 

Environmental degradation caused by pressures on land, soil erosion and overgrazing is common. Some families keep livestock such as cattle, donkeys, sheep and goats. Other sources of income include fishing, hawking, sand harvesting, quarrying, livestock trade and casual employment. 
People live in homesteads where the extended families build their houses. A homestead can accommodate up to five families. Polygamous lifestyle is highly cherished and widely practiced among the men. A traditional house has the walls made of poles and mud and the roof of grass, some of the roofs with iron-sheets 

GOALS / OBJECTIVES

To demonstrate Local Agenda 21 with special emphasis on-

· Protecting and promoting Human life and Environment

To initiate sustainable development to cover poverty reduction and Food production among other things
MISSION 

to equip the child with special care education and training to help him/her lead a decent life in dignity and achieve the greatest degree of self reliance and social integration possible. 

VISION : to be a centre of excellence imparting knowledge and skills for children 
OBJECTIVES.

The overall objective of this rural development project will be to improve the quality for children and people affected by HIV/AIDS; to be carried out in Lake Victoria region, areas with a high incidence of HIV/AIDS (15.8% of the total population). 
The project strengthens community support systems and economic capabilities to enable the local communities to reduce the vulnerability to the socio-economic impact of HIV/AIDS.

· We provide children with necessary knowledge with which to control or change the environment for the benefit of an individual farming and community. 

· To equip all the children with self independence skills which enables them to live independently as full members of the society. 

· To integrate children for better interpersonal development through education, religious and extra curriculum activities for solid child development. 
· To provide nutritional diet to all children to eradicate malnutrition and for healthy growth. 
· To develop children’s personality and the building of all solid educational foundation and personal growth. 
· To facilitate holistic development of a child 

· To help the children to be self reliant members of the community

· To initiate income generating activities to provide sustainability of the children / centre 

NB. Emphasis is on Youths, Girl Children and women because of their numerical strength and vulnerability to HIV/AIDS.

CURRENT ACTIVITIES

The organization currently undertakes the following activities:-

1. Permaculture Education and Training in schools 
2. Subsistence for the benefit of members and their families.

3. Environmental Conservation 

4. Local seed-collection and storage

5. Agro forestry, tree-planting.
6. HIV/AIDS awareness creation:-Abstinence, Be faithful partner and use condom (ABC)

7. Orphans inventory in the islands from schools and village.

8. Support to those living with HIV/AIDS through Home Based Care efforts, AND

9. Merry Go Round- Saving and Credit to realise funds to support orphans and those living with HIV/AIDS.

10. Training of ECCD care givers in quality child care.

11. Promotion and initiation of Adult Education programs for those who are interested but are too old for normal elementary schools

12. To lay the foundations for a normal state of nutrition and health in orphans and other vulnerable children by means of mobile clinics to the islands

13. Training on the principles of Home Based Care including key topics such as adequate nutrition, micronutrient, supplementation, alternatives therapies, nursing care, and spiritual and psychological care 

PROJECT BACKGROUND AND JUSTIFICATION (OVC)
The project was started in response to HIV/AIDS pandemic socio economic impacts in Rusinga Islands on Lake Victoria.

It began as a vibrant response to effects of HIV/AIDS pandemic which has been declared a national disaster by Kenyan government.  The prevalence rate of the disease in the project operation area is an alarming as four people out of ten are already infected by the disease. 

The disease is acquiring wider and serious proportions calling for drastic and prompt measurers to curb down the spread of the disease and also provide care and support to the already infected and affected i.e emergence of thousands of orphans , street children, widows and the elders left behind after demise of their beloved ones. 

The HIV/AIDS programme is child-focused and integrates support for OVCs into care and prevention interventions. Most often, children are involved in providing care to the ailing members of the family, therefore home based care must support children with prevention skills, supplies and psychosocial support to enable them to do so. In support groups, one of the main activities is succession planning where parents are supported to plan for the future of their children through will writing and the identification of future guardians to foster their children.
From 2004, the project has established an Early Childhood Development Education program catering for children of ages 0 – 10.
The project is yet to start a primary school for the orphans but for meanwhile, those children who have passed Nursery school are taken to a nearby Primary school to continue with their education as we organize to build one for them.

We still continue to provide them with the basic needs. 

We provide care and support to the orphans and other vulnerable children now totalling to 135 others are from poverty stricken families who are considered vulnerable as such children living in abject of poverty. According to the inventories done another 100 needy and disadvantaged children are on the waiting list.

The project places emphasis on girl children whose lives and welfare have been compromised heavily by stereotypes, African customs and discriminatory attitudes full of gender inequality which favours boys / men and are against girls / women.  

Currently the project provides basic needs to the orphans and other vulnerable children (OVC) namely:
a. Educational needs: - which urgently requires story books, exercise books, school bags, and school supplies such as pens, pencils, crayons, rubbers, and mathematical sets, calculators, writing pads, posters and charts on numbers, alphabets, globes and First Aid Kits and toys/dolls for the young kids. 

b. Clothing: The children need clothes of various kinds and T-shirts, jackets and school uniforms etc 
c. Medical care (Drugs):- Drugs of common children diseases as malaria, headache, stomach-ache and ringworms etc these are purchased locally in the pharmacy / chemist shops
d. Food – children feeding program: the project undertakes school children feeding program of providing breakfast and lunch to the children. Therefore. Supper they take at their caregiver’s homes, which we also provide support towards.
PROJECT METHODOLOGY 

The project is implemented by way of Home Based Care Management , whereby the orphans and other vulnerable children live with the care providers who can be next of kin , foster parents, friends, relatives i.e very old grandmothers left behind after the demise of their beloved sons , daughters and other relatives. The orphans and other vulnerable children come to learn and have their meals.
The older ones at the upper primary have their meals either with the younger ones at the Nursery school or have their lunches at the care givers’ home since some caregivers stay next to the primary school and can walk home. And in the evening they go back where they live and treated to home based care management. 

ORGANIC FARMING 

Organic agriculture includes all agricultural systems that promote the environmentally, socially and economically sound production of food. These systems take local soil fertility as a key to successful production. By respecting the natural capacity of plants, animals and the landscape, it aims to optimise quality in all aspects of agriculture and the environment. 

Socio economic situation 

The activities in my community are namely:-

- Agriculture: this is the backbone of Kenya’s economy, the agricultural activities of growing namely maize sorghum, cassava finger millet, etc generally for consumption. 

Challenges currently facing the community are enormous but the major ones are:-

· Poverty as about 60% of the local people live in abject of poverty, not sure of basic needs i,e food, educational needs for their children, health care with no proper housing as many live in houses not fit for human habitation. 

· The population pressures have resulted into land scarcity and what used to be marginal land; forests etc are now invaded to expand Agricultural activities causing serious deforestation. 

· Poverty links with environmental degradation for many locals survive by degrading the natural environment; hence poverty becomes a major contributor to environmental degradation. i.e unsustainable and poor utilization of natural resources to biodiversity losses. 

· HIV/AIDS pandemic causes various problems / challenges I,e loss of labour , talents, brain drainage of intellectuals, professional, skills etc , high costs of medical bills , increased over dependency ratio as adult in prime age dies leaving behind the old and orphaned children. 

· Gender stereotypes and women inequality and marginalization in several spheres i.e in education, training, job opportunities, property ownership i.e land etc 

ORPHANAGE / CHILDREN’S HOME (FUTURE PLAN) 

The project plans to establish an orphanage as some orphaned children cannot locate or early have care providers. These are children living under special difficult circumstances i.e street children found on the streets, born out of wedlock whose mothers have died of HIV/AIDS and now the Internally Displaced Persons (IDPs). Hence the originality cannot be traced. And therefore a children’s home becomes ideal/ necessary. The orphanage establishment is a subject to availability of funds / resources. 

MILLENNIUM DEVELOPMENT GOALS (MDGS)

In all projects undertaking its ultimate goals are to promote the millennium development goal No. 8 Global partnership for development via :-
· Skills transfers / innovative technologies 

· Volunteers 

· Interns 

· wwoofers 

· Exchange for visit programs 

· Camp work

· All kinds of support and assistance 

SUPPORT NEEDED 

The project will appreciate any financial and material support to implement its goals / objectives and planned and current activities / programs from individuals, groups, donors etc 
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